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Sandra Lochmann
International Industry Executive · Interim Management · Advisory Board

PROFILE

I build bridges between industries, countries and people. More than 20 years of operational responsibility in
international industrial corporations, experience building plants, teams and organisations, and five working
languages.

FOCUS AREAS

Advisory Board
Site development, transformation, people and organisational matters, and market entry into Italy.

Interim Management
Site and plant ramp-up, HR, recruiting and logistics — operational and execution-focused.

Site Development & Search
Building sites and teams. In Italy, advisory only for market entry and site development.

Interviews & Country Insights
Personal impressions on culture, people and the world of work — on a fee basis.

20+
years of industry experience

~450
employees led

~6,000
hires for plant ramp-ups

5
languages

PERSONAL

I did not learn to be international — I grew up with it. Time in Portugal, England, Costa Rica, Brazil, Mexico and Italy shapes my
view of people and local cultures.
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